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T Our Transport
What we want for Bristol: 

Delivering an integrated, accessible and sustainable 
public transport system is essential to our city’s 
future.  We will address the importance of getting 
Bristol moving, from protecting pedestrians to 
planning integrated travel to join up our city.  We 
want an affordable, low carbon, accessible, clean, 
efficient and reliable transport network to achieve 
a more competitive economy and better connected, 
more active and healthy communities

The challenges we face

The main transport challenge the city faces is traffic 
congestion.  The impacts of this are numerous and 
include the negative economic effect of long and 
unreliable journey times for both car travellers 
and public transport users, poor air quality and 
reputational damage to the city. 

In seeking to tackle congestion, the council needs 
to work with others to promote public transport 
use by creating better priority for buses on the road 
network, by improving the attractiveness of bus 
travel, especially through integrated ticketing, and 
by delivering major public transport improvement 
programmes such as MetroBus and MetroWest rail.  
The particular geography of the city, with its hills, 
river crossings and rail lines, as well as its historic 
road layout, present unique challenges in seeking 
to improve cross-city connectivity.  Money to invest 
in transport infrastructure is hard to come by and 
serious thought needs to be given to new ways of 
generating funding for the future, we have set up 
a Congestion Task Group and all options will be 
explored.

Car ownership in Bristol has grown significantly over 
recent years with an additional 25,000 more cars in 
the city in 2011 than in 2001.  

Managing car traffic and parking continues to be 
a major challenge, especially closer to the central 
area where Residents’ Parking Schemes have proven 
controversial.  

Encouraging more walking and cycling in a hilly 
city continues to be a challenge, as indeed does 
increasing participation in order to promote healthy 
lifestyles, but we need to build on previous years’ 
success in securing Government money to invest 
more in cycle tracks, safe routes and crossings.

We need to make best use of the limited funding 
available to subsidise bus and other transport 
services by targeting those areas most in need.

Maximising the advantage to the city of new fuel 
technologies producing ultra-low emissions, available 
for buses and other vehicles will require working 
closely with the city’s transport providers, whether 
they are bus operators, the taxi trade or delivery 
companies.

It is vital for the council to ensure that devolution and 
the creation of a Mayoral Combined Authority with 
transport powers and funding from Government 
addresses the long-standing lack of integration, 
especially in planning and delivering reliable public 
transport on a sub-regional scale.
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Action: Outcome:
2017/18 

£’000
2018/19 

£’000
2019/20 

£’000
2020/21 

£’000
2021/22 

£’000

Changing how we fund and provide services

Redesign how 
highways 
information 
and guidance is 
delivered

Generate staff savings by reducing costs associated with running our current 
helpline, and delivering more information via the council website.

40

Increasing our Income - making money by introducing or raising our charges and renting out spaces

Charge for 
advisory disabled 
bays and Keep 
Clear markings 

If someone is eligible we can provide a disabled parking bay and/or Keep Clear 
road markings in residential areas outside of Residents' Parking Schemes. This 
proposal introduces a £200 charge per bay.

34

Reducing or stopping services - stopping doing something completely or reducing it significantly

Remove funding 
for local traffic 
schemes currently 
devolved to 
Neighbourhood 
Partnerships

Currently Neighbourhood Partnerships are given £350k to provide smaller local 
traffic schemes, which could be removed generating (including staff costs) a 
£410k saving. Note that delivery of current planned schemes may be impacted.

410

We will pay for this by: There are implications for our revenue and capital budgets.

Revenue

Our budget for 2016/17 was: £47.6m

Our income for 2016/17 was around: £32.7m

So our net cost was around: £14.9m

In this draft plan we cite 2016/17 budgets to help provide context. The final 2017/18 Business Plan will include 2017/18 budgets once they are approved. 

To make sure we can deliver our priorities in a world with less money available and a growing population and demand for services, we will:
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Action: Outcome:
2017/18 

£’000
2018/19 

£’000
2019/20 

£’000
2020/21 

£’000
2021/22 

£’000

Remove 
Companion 
Concessionary bus 
passes

Companion passes are for carers who assist elderly or disabled people who 
cannot travel alone, providing them with free bus travel. 

By stopping providing these concessionary passes it means carers would need to 
pay for their own bus travel.

400  

Withdraw 
reimbursements 
to Community 
Transport 
operators for 
concessionary 
travel

Currently people who are eligible for Concessionary Bus Passes can use these 
for free travel with Community Transport operators. This proposal will no longer 
reimburse Community Transport operators. Community Transport operators 
would need to decide whether to continue offering free travel to Concessionary 
Pass holders.

195

Reduction of 
subsidies for 
bus routes with 
low numbers of 
passengers 

Buses are run by private companies and when they cannot make a profit they 
sometimes choose to remove certain bus routes. The council spends around 
£1.8m per year subsidising some routes, paying the private operators to run 
them despite a low number of passengers.

This proposal reduces our spending by half, meaning that companies would need 
to find a way to make them profitable or they may choose to stop running buses 
on these routes.

450 450

Stop funding 
the Freight 
Consolidation 
Centre which is 
not profitable

This joint scheme with Bath and North East Somerset Council sees deliveries 
for several major shops and firms brought to a single place, where they are 
combined on to a single delivery vehicle. This helps keep the number of vehicles 
entering the city down. The scheme is voluntary and is not used enough to justify 
continuing funding it.

150
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Action: Outcome:
2017/18 

£’000
2018/19 

£’000
2019/20 

£’000
2020/21 

£’000
2021/22 

£’000

Revise operating 
times for 
Concessionary 
Travel

Bristol offers extended hours of operation for this scheme, which provides free 
bus transport to elderly and disabled passengers. 

This proposal would remove free travel from 9–9:30am Mon–Fri and 11pm– 4am 
every day. These passengers will continue to have free travel outside of these 
hours, or can choose to pay the commercial fare.

70

Reorganise how 
school crossings 
are patrolled

We will look at alternative methods for providing patrols for school crossings 
(Lollipop people) outside 80 school sites around Bristol.

360

Our objectives for the next five years:

To be working as part of an integrated transport 
authority to coordinate public transport services 
across the area and develop major transport 
investment projects.

To have delivered on our promise to review residents’ 
parking schemes and 20mph speed limits with local 
councillors and be able to respond to community 
priorities for highway improvements.

To see MetroBus services fully operational as part of 
the wider public transport network, the first phase of 
MetroWest open to passengers and the second phase 
well on course to delivery with clear plans to extend 
and improve local rail services across the city region.

To have a fully integrated ticketing and journey 
planning system in place across all public transport, 
which improves bus journey times and reliability and 
enhances cross-city connectivity.

To secure the best available technology and 
innovation for Bristol so that all buses and, over time, 
other vehicles, are not polluting the city or adding to 
global warming. 

To produce a comprehensive Bristol Transport 
Plan with a particular focus on the steps required 
to deliver against the key objective of tackling 
congestion.
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What we are doing to achieve this over the next 
five years

What we are doing to achieve this over the  
next year

How we will know we are succeeding 
(where referenced, KPIs = Key Performance 
Indicators)

Build on the successful cross-authority working 
through the Joint Transport Executive Committee.

Clarify powers being transferred to the Mayoral 
Combined Authority.

Fully engage with development of the Bus Services 
Bill going through Parliament.

Establish strong working relationships within the 
new Mayoral Combined Authority to develop a robust 
Joint Transport Strategy for the sub-region.

Through the new legislation, acquire the powers 
available for bus franchising or enhanced partnership 
working to secure improvements for passengers on 
the bus network.

What we are doing to achieve this over the next 
five years

What we are doing to achieve this over the  
next year

How we will know we are succeeding 
(where referenced, KPIs = Key Performance 
Indicators)

Ask all councillors to work with their local 
communities to undertake a review of RPZs 
and 20mph zones in their areas and make 
recommendations on how they can be made to work. 

Develop web-based survey for councillors to use as 
one tool to assist in their review work.

Allow Blue Badge holders to park in RPZ bays.

Cabinet to consider RPZ policy report on permits and 
future schemes.

Review process for local highway schemes to be 
identified and brought forward.

Reviews carried out through local councillors drawing 
on the web surveys and other engagement with the 
local community.

Blue Badge holders able to park in RPZ bays.

Clear direction on the future role of RPZs in the city.

Clarity for local councillors on how communities can 
prioritise highway improvements.

Quality of Life Survey: 

Satisfaction with Parking & Highways increases.

People feel they can influence local decisions.

1:  To be working as part of an integrated transport authority to coordinate public transport services across the area and develop 
major transport investment projects

2:  To have delivered on our promise to review residents’ parking schemes and 20mph speed limits with local councillors and be 
able to respond to community priorities for highway improvements.
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What we are doing to achieve this over the next 
five years

What we are doing to achieve this over the  
next year

How we will know we are succeeding 
(where referenced, KPIs = Key Performance 
Indicators)

Deliver MetroBus projects and introduce services.

With neighbouring authorities and Network Rail, 
continue progressing through the development and 
delivery stages for MetroWest phases 1 and 2.

Develop plans extend MetroWest including opening 
new stations and services.

MetroBus fully operational.

Key next stages of MetroWest development 
completed.

Business case for new stations and Henbury loop.

Number and punctuality of passenger journeys.

Customer satisfaction with bus services.

What we are doing to achieve this over the next 
five years

What we are doing to achieve this over the  
next year

How we will know we are succeeding 
(where referenced, KPIs = Key Performance 
Indicators)

Work closely in partnership with bus operators to 
secure firm commitments to delivering an integrated 
ticketing system.

Maximise use of the TravelWest website to provide 
comprehensive journey planning for the travelling 
public.

MetroBus services operating with fully integrated 
ticketing.

Widespread take-up of integrated ticketing across 
conventional bus services in the city.

Significant numbers of travellers regularly using 
journey planning information

Number and punctuality of passenger journeys.

Customer satisfaction with bus services.

3:  To see MetroBus services fully operational as part of the wider public transport network, the first phase of MetroWest open to passengers and 
the second phase well on course to delivery with clear plans to extend and improve local rail services across the city region

4:  To have a fully integrated ticketing and journey planning system in place across all public transport, which improves bus 
journey times and reliability and enhances cross-city connectivity
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What we are doing to achieve this over the next 
five years

What we are doing to achieve this over the  
next year

How we will know we are succeeding 
(where referenced, KPIs = Key Performance 
Indicators)

Develop an air quality action plan.

Encourage bus operators to explore and invest in 
new fuel technologies.

Through the Mayoral Combined Authority, pursue 
powers to introduce low emission or clean air zones.

Replace the council’s fleet with low emission and 
vans and cars when possible and appropriate.

Clear, timed commitments from bus operators on the 
introduction of ultra-low emission buses.

Air Quality will improve:

KPI’s: BCP062 (NO2 measurement)

PL 131 (congestion), PL201 (area wide traffic), PL 362 
(peak flow)

What we are doing to achieve this over the next 
five years

What we are doing to achieve this over the  
next year

How we will know we are succeeding 
(where referenced, KPIs = Key Performance 
Indicators)

Formulate a robust evidence and policy base to 
develop a Bristol Transport Plan.

Prepare and carry out public and stakeholder 
consultation.

Finalise Bristol Transport Plan for publication.

Consult on draft proposals for the Bristol Transport 
Plan.

Publish plan by early 2018.

5:  To secure the best available technology and innovation for Bristol so that all buses and, over time, other vehicles, are not 
polluting the city or adding to global warming

6:  To produce a comprehensive Bristol Transport Plan with a particular focus on the steps required to deliver against the key 
objective of tackling congestion.
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Further Reading:

●� Joint Local Transport Plan JLTP3 (2011 to 2026)

●� JLTP3 Progress Report 2015

●�Commuter flows by Local Authority

●�Transport Map Book: Bristol 

●�Census 2011: Who Walks to work? 

●�Census 2011: Who Cycles to work? 

●�Bristol Transport Challenges – due for release

●�Bristol Transport Statistics (June 2016) – due for 

release

●�Key evidence relating to health and transport 

options can be found at the TravelWest website

https://www.bristol.gov.uk/streets-travel/local-transport-plans
http://travelwest.info/wp-content/uploads/2015/11/jltp3-progress-report-2015.pdf
https://www.nomisweb.co.uk/census/2011/wu03uk/chart
https://www.bristol.gov.uk/documents/20182/34008/Bristol%2BTransport%2BMap%2BBook%2BCensus%2B2011/c3ef4eda-4f34-448f-89df-9f8d86feb2b0
https://www.bristol.gov.uk/documents/20182/34008/2011%20Census%20Topic%20Report%20-%20Who%20walks%20to%20work.pdf/fcbbc4bc-68b0-4600-bbcf-b7382ae4bbb7
https://www.bristol.gov.uk/documents/20182/34008/2011%20Census%20Topic%20Report%20-%20Who%20cycles%20to%20work%20v2.pdf/bc36bd04-2dfa-4e24-9c46-1eee3a475154
http://travelwest.info/essentialevidence

